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Our Core Competence



Geniserve Limited is a leading Consultancy firm which specializes in Data Centre &ICT Infrastructure 
Standards, Governance, Risk & Compliance and Capacity Building. With deep competency in design, 
build and certifications of Data Centre &Information Security services and Certifications, we help 
organization achieve relevant ICT certifications for their critical infrastructure through capacity 
building, Quality Assurance and Project Management. With combined experience of over 50 years in 
Information & Communication Technology (ICT) infrastructure, Geniserve Limited is able to advise on 
all areas of Data Centre and ICT infrastructure construction, operations, regulations and Governance.

WHO WE ARE

To build a creative, competent and profitable world class Institution that will add value to our clients by 
advising, enabling and empowering them to continually improve their performance and stay 
competitive. 

To pay attention to those distinguishing competencies and capabilities and bring our vast experience 
to bear in adding value to our clients. To adopt world class standards and global best practice in all our 
dealings while paying attention to the requirements of our local operating environment.

Our Vision

Our Mission
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We have core competence and hands on experience in the areas of Data Centre Tier Standards and 

Specifications, Telecommunications Industry Standards (TIA), Societal Security - Business Continuity 

Management System,  Information Security management Systems, Quality Management Systems, 

Cloud Computing and Project Management. We also provide services such as networks designs and 

optimization, Optic fibre infrastructure and integrated site maintenance (ISM) services.

At Geniserve, we are structured and positioned to take the full responsibility of ICT infrastructure, 

providing end-to-end infrastructure development and services for the industry from regulatory 

down to making call! We also undertake managed services in both active and passive infrastructure 

components and provide advisory services where possible to assist our clients take the best option 

possible in the face of many possibilities. 

In all that we do, utilize best practice industry standards to deliver feasible improvement initiatives 

that maximize the productivity of all resources in order to drive operational excellence and achieve 

sustainable and long-term growth to a broad range of industries and clients.

We do this through our highly trained and very experienced professionals. We work to create an 

environment where the ingenuity of every individual contribution to the overall team achievement 

is valued. 

Our Core Competencies
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WHAT WE DO

Ÿ We help organization achieve relevant ICT certifications (such as ISO, TIA-942, Uptime Tier Standards 

etc) for their critical infrastructure through capacity building, Quality Assurance and Project 

Management.

Ÿ We conduct audit, identify gaps and offer advice on all areas of critical infrastructure certifications 

such as ISO 27001 (Information Security), ISO 9001:2015, ISO 14001:2015(Environmental management 

system), ISO 45001 :2018 (Occupational health and safety) and ISO/IEC 27001:2013(Information 

Security management system), ISO 22301 (Business Continuity Management)

Ÿ We conduct Data Centre audits in line with TIA-942 and Uptime® Tier Standards and provide 

advisory services on Operations, Maintenance and certifications of Data Centres. 

Ÿ We design data centre and IT infrastructure using client requirements, international standards 

and local regulations
Ÿ

Ÿ We conduct Data Centre audits in line with TIA-942 and Uptime® standard and provide 

advisory services on Operations, Maintenance and certifications of Data Centres. 

Ÿ We plan, execute, monitor and control projects to deliver all the project objectives within the 

agreed cost, time and quality.
Ÿ

Ÿ We also offer advisory services in project management including training, project planning, 

project monitoring & control, project acceptance.

Data Centre & ICT Infrastructure Standards,
Governance, Risk & Compliance 

Data Centre Designs, Operations
& Maintenance Services 

Project Management Services
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Ÿ We plan, execute, monitor and control projects to deliver all the project objectives within the agreed 

cost, time and quality.

Ÿ We also offer advisory services in project management including training, project planning, project 

monitoring & control, project acceptance.

WHAT WE DO cont’d

Project Management Services

Telecoms infrastructures &
network optimization services 

Ÿ We take client instructions / specifications to design optimal solutions that fit perfectly into existing 

network, implementing the most cost effective solutions.

Ÿ We do value engineering services balancing performance with cost and fitness for purpose.

Ÿ We carry out extensive energy and safety audit at clients sites/buildings to ascertain their level of 

safety legal compliance with the aim of advising on how to comply and ensure safety of their 

employees, customers, visitors and their properties.

Ÿ Energy audit is carried out at clients’ sites/buildings with aim of helping them to reduce their energy 

bill and also to help them manage their environmental carbon footprint.

Energy and Safety Audit & Management 



PRINCIPAL OFFICERS

Johnson Oyeleke,
B.Sc (Elect Engr), PMP, ATD, MBA  (Manchester)
Managing Partner

Johnson Oyeleke is an experienced IT/Telecommunication Infrastructure professional with 22 years' 
experience in Data Center, Optics Fibre Networks, Project and General Management. He holds 
numerous degrees in Engineering, Management and Business, from the University of Lagos (BSc); the 
Lagos Business School (GMP) and the Manchester Business School (MBA).  He has core competence in 
the areas Data Centre Designs, Building, Operations and Certifications. As Lead Consultant he has led 
the team that designed, built and developed all operational processes and procedures to the 
achievements of Uptime Tier III TCDD & TCCF, ISO 27001, ISO 9001, PCIDSS Certifications for numerous 
Data Centre in Nigeria and some other West Africa Countries. He had relevant professional trainings in 
Nigeria and abroad on multiple discipline and non-discipline sessions including Data Centre Design 
(DCD) & Data Centre Operations Management (DCOM), Fiber Optic Cable Training, Fundamentals of 
DWDM Technologies, CDMA TlA/EIA IS95-A/B, CMX 64 Opr. & Admin, CMX 64 Maintenance, Jambala 
Platform (O&M), Jambala HLR/AC OA&M, CDMA Data Transcript (MSC-BSC) among others.

He holds a Bachelor's degree in Electrical & Electronics Engineering from the University of Lagos 
(Nigeria) and a Masters of Business Administration (MBA) degree of the University of Manchester, United 
Kingdom. A corporate memberof the Nigerian Society of Engineers (MNSE),  a certified Project 
Management Professional (PMP) and a Certified Data Centre Expert (CDCE). 

Engr Mr Lanre Samuel,
Partner – Training &Lead Auditor

ENGR. SAMUEL OLUFEMI is a Senior Partner at Geniserve Limited, He is vast with experience in Electro-
Mechanical/Passive Telecommunication engineering in the last 20 years, which is not limited in his 
excellent quest in Telecommunication Managed Services Project Management in Nigeria.

Samuel Olufemi is an accredited PECB certified Lead Auditor for ISO 9001:2015 (Quality Management 
System), ISO 14001:2015(Environmental management system), ISO 45001 :2018 (Occupational health and 
safety) and ISO/IEC 27001:2013(Information Security management system) while ISO 22301 Business 
Continuity Management is presently in view for certification.
He's also a certified Project Management Personnel with experiences ranging in organization re-
engineering, quality management Services, Environmental Management system and occupational 
health and Safety management.
He is a registered engineer with the Nigeria Society of Engineers (MNSE) and Council for the regulation 
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of engineers in Nigeria (COREN). With the vast experience in telecommunication infrastructure 
implementation ranging as stated below:

I. Developing process models including maturity and continual improvement programs for 
Departments in the company.
II. Drive the executions of strategic initiatives on which strategic objectives are anchored.
III. Coordinate the process of cascading corporate objectives to all staff performance indicators 
using the Balanced Scorecard.
IV. Track/Monitor the performance measures and indices of all staff on a periodic basis using the 
Balanced Scorecard.
V. Ensure the compliance of organizational culture that enables employees to perform in 
accordance with the company’s objectives.
VI. Define and apply a structured process management approach and   methodology to build and 
monitor processes and procedures
VII. Identify additional customer needs that were previously unrecognized by the business owners 
and involve business owners in developing solution options.
VIII. Develop structure and order to undefined problems and/or large scale problems, making them 
easier to address and solve.
IX. Constantly improve methodologies and measurement frameworks.
X. Communicate change and provide training to impact business units.
XI. Anticipate issues and risks and act to mitigate these quickly; handle any unforeseen roadblocks 
swiftly and effectively.
XII. Identify end- to-end re-engineering opportunities across the business.
XIII. Manage all auditing efforts for processes, procedures and internal documentation
XIV. Direct Team's work efforts towards customer outcomes and expectations.

PRINCIPAL OFFICERS Cont’d

Mobolade Bankole (Mrs),
Partner - Certifications

Twelve Years customer service and satisfaction monitoring experience, Nine years' experience in 
Mediation, Negotiation, Adjudication and Conciliation in complaint handling process. Thirteen years' 
experience in the Implementation, Training and Auditing of the Quality Management system, Nine Years 
auditing experience on Occupational Health and Safety management and Two Years on Environmental 
Management system of organizations to the requirements of the ISO 9001:2008, 14001:2004 and ISO 
18001:2007 standards.

Trained over 20 companies on ISO 10002-Custmer Satisfaction Monitoring- Guidelines to Complaints 
handling by Organizations. Trainer/ Lead Auditor/Auditor to Quality and Environmental Management 
Systems and Auditor, Occupational Health & Safety Management Systems. Certified Assessor to ISO 
17025; Laboratory Accreditation.

Planned and Coordinated Audits of banks; GTBank, FCMB, Telecommunication industry; MTN, SWAP, 
REANA, IT Industry; Computer Warehouse, OMATEK, TELNET,SUPERCARD,PPC, Oil Servicing and 
producing industry; ETERNA OIL, FORTE OIL, TOTAL, ROCKSON Eng., DELTAFRIK, Security Firms; 
HALOGEN Securities, several manufacturing and marketing based industries.
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5years experience in Project Quality management systems; development of Quality plan, Control 
procedures and Inspection and Test Plan (ITP). Review of Subcontractors and Vendors Quality plans and 
procedures. Evaluation of Reports of Monitoring and Evaluation of Subcontractors and Vendors 
performance against the requirements of ISO 9001 Total Quality Management, Environmental Impact 
Assessment, Environmental Audit and reporting, Occupational Health and Safety management and 
Risk assessment.

Famoroti Babatunde
B.Sc (Mech Eng), MNSE
Infrastructure Lead   

MrFamoroti has over 20 years experience of design, implementation and management of 
telecommunication equipment and networks.

He commenced his professional career in 1996 as an assistant project Engineer with Borky SG Bakre, a 
fully indigenous company involved in industrial equipment designs and engineering services. He later 
joined Afrint PLC in 1997 and was Maintenance Manager in charge of production equipment and power 
utilities for 5 year. He joined Standards Organization of Nigeria in 2001 as a Standards Engineer, involved 
in developing, testing and implementation of Nigerian standards for the control of industrial products 
and services. 

He was also the projects Manager forJohn Holt Engineering  responsible for the technical design and 
implementation of all Power infrastructures for various clients ranging from telecommunications, 
industrial and services companies. 

With his vast knowledge and wide experience in Engineering projects and telecommunication systems, 
Famoroti joined the Geniserve team in the capacity of Managing Director where he directs and oversees 
the management and day-to-day delivery of company policies and targets.

Mr  Benjamin Ohonusi
B.Sc, PMP, BA
Lead Project Manager

Mr Ohonusi has over 10 years’ experience in administrative and strategic planning, over 3 years’ 
experience in Project Management spanning through initiation, planning, execution, monitoring and 
control and successful delivery of ICT projects.  He is a certified Project Management Professional with 
the prestigious Project Management Institute of the United States, with proven track records in the 
application of project management principles in the delivery of projects.

PRINCIPAL OFFICERS Cont’d
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PRINCIPAL OFFICERS Cont’d

Omolara T. Michael (Mrs)
B.Tech, PRINCE 2,PMP,MSP
Senior Manager (Projects)

Mrs Michael is a seasoned Project Manager with more than 13 years of experience in the management 
and delivery of successful projects. She is a certifiedProject Management Professional (PMP) and 
Managing Successful Programmes (MSP) with a sound knowledge and application of project 
management principles in the delivery of customer solutions. 

She owns a B.Tech degree in Mathematics / Computer Science from the Federal University of 
Technology, Minna and had trained and mentored several project managers to professional level and 
certifications. 

Mr. Owoeye Bankole Anthony
B.Sc, ACA
Head, Finance & Planning

Mr Bankole Owoeye is the head of finance, budget and planning of the firm. He has over 8 years of 
varying experience in professional practice firms, Manufacturing and the commercial sector. These 
includes Reals  Group, Pharmabase Pharmaceutical Limited. He also worked with WFO advisors Limited 
before joining Geniserve Limited.
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Astera Engineering
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FEW OF OUR
PAST JOBS 

Below are few of our past projects showing our previous experience in various projects varies from 
Telecom to construction, electrical/mechanical-installation & maintenance, facility maintenance and 
management, fire prevention equipment-installation and maintenance

SN Description of Site Maintenance works (ISM) Period/Time Client

1 Installation of Harris MegaStar® radios for Harris 
Stratex (Now Aviat Networks) for Airtel Projects

2010 Harris Stratex (Now Aviat 
Networks)

2 Integrated Site Maintenance (ISM) of49 BTS sites for 
Airtel in Delta State

Apr 2010-> Jun 2012 Airtel /Interkel Networks  
Limited

3 Integrated Site Maintenance (ISM) of 67 BTS sites for 
Airtel in Delta 

Jul 2012->Apr 2013 Airtel/Virgo Services Nig. 
Limited

4 Integrated Site Maintenance (ISM) of 31 BTS sites for 
Airtel in Delta State

Sep 2013->Mar 2016 Airtel /Interkel Networks  
Limited

5 Integrated Site Maintenance (ISM) of28 BTS sites for 
Helios Towers in Edo State

Nov2010-> Mar2011 Helios Towers/Transtom 
Limited

6 Integrated Site Maintenance (ISM) of 42 BTS sites for 
Airtel in Ebonyi State 

Jun 2011->Jul 2014 Airtel /Interkel Networks  
Limited

7 Integrated Site Maintenance (ISM) of 61 BTS sites for 
Airtel in Borno  State 

Aug 2012->  Date Airtel /Interkel Networks  
Limited

8 Integrated Site Maintenance (ISM) of 59 BTS sites for 
Etisalat in Borno

Aug 2012->  2016 Etisalat/Interkel Networks  
Limited

9 Integrated Site Maintenance (ISM) of 53 BTS sites for 
Airtel in Gombe State 

Oct 2010 ->Date Airtel/Hatfield consult 
Limited

S/N Description of Project Works Completion Date Client

1 Installation of 4 SDH Microwavelinks for Airtel 
Nigeria

2010 Airtel /Aviat Networks

2 4 nosTelecom BTS site build for Airtel Nigeria in 
Plateau State

2011 Airtel /Astera Engineering

3 1 no Telecom BTS site build for Airtel nigeria in 
Zamfara State

2011 Airtel /Astera Engineering

4 4 nosTelecom BTS site build for Airtel Nigeria in 
Imo State

2012 Airtel /Astera Engineering

5 Installations of In-building Communication 
systems for the Nigerian Baptist Convention, 
Ilupeju

2012 Nigerian Baptist Convention, 
Dugbe Ibadan
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WE LOOK FORWARD TO AN
OPPORTUNITY TO BE OF SERVICE.

For further enquires please contact us
on any of the following numbers:

Or send an email to:
info@geniserve.net

Or visit us at
www.geniserve.net

Geniserve Limited

Nigeria: 133 Iju Road, Ogba Ikeja, Lagos
Tel. +234 1 2904865, 08057281900, 08084107442, 

09092395277, 08164454243

Ghana: HNO. 2A Yoomo Naana Lane, East Legon, Accra.
Tel: +233 26 600 0736
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